
Dear GRFR Foster Family, 

Congratulations on your new foster dog! This document is meant to guide you 
through the process of opening your home to a new foster family member. If you 
have any questions about the fostering process, please feel free to contact us at 
any time. We look forward to working with you! 

Thank you so much for opening your home to a wonderful GRFR dog! We could 
not save these dogs without you. 

Warm Regards, 
GRFR Foster Home Co-Coordinators 

Emergency Contact Information: 

If your dog is having a life threatening emergency, take them to the vet and call 
Melanie 720-320-7407 or Nicole 720-849-7879 ASAP.  

For anything else: Vetting: Melanie Stelter 720-320-7407 
All else (or if you can’t get Melanie):  
Nicole Incorvaia 720-849-7879 (cell), Keith Endres 303-596-9492 (cell) 

Identification - GRFR Tag and Microchip: 

Your GRFR foster dog will have a GRFR name/identification tag and a microchip. 
The tag goes with your dog to his/her forever home. Please put this on your 
foster dog’s collar immediately. The GRFR tag will have GRFR’s phone # as well 
as your foster dog’s GRFR #. This is also the number that goes at the top of the 
contract (very important!). Ex: 19-16, 19 is the # of dogs we have rescued…and 
16 is the year….So they are the 19th dog of 2016.  

We also recommend getting a generic tag with “Foster Dog” and your contact 
info, placing it on a carabiner and moving it from foster to foster. 

Your GRFR foster dog is microchipped and their chip is registered with 
HomeAgain. The adopter will complete the Primary Contact Transfer and change 
the registration to their name. The Home Again microchip forms are included in 
the adoption packet, or you can find them on the GRFR website under the 
Volunteer Info tab - GRFR Forms - Forms and Documents. 



GRFR Foster Dog First Night Checklist 

• Once your new foster dog has arrived, try taking him/her for a short walk 
to make sure the dog has an opportunity to go to the bathroom. If you 
can’t do that, bring the dog into your yard and allow time to sniff and do 
his/her business. 

• Dog Introductions: If you have other dogs, introduce them outside 
before bringing your foster dog into your home. If you have multiple dogs, 
introduce them to your foster dog one at a time. Some dogs may need 
introductions on more neutral territory with all dogs on leash. Have a 
friend or family member help you walk them together up and down the 
street in parallel fashion. Start with the dogs at a distance (maybe even 
on opposite sides of the street), and gradually bring them closer as long 
as they are calm. In addition, make sure that high-value items (food, toys, 
bones or anything else that your dogs hold in high regard) are put away 
whenever the dogs are interacting, and separate them at feeding time. 

• Cat Introductions: We can’t ensure that a foster dog has been “cat-
tested,” so if you have cats, you’ll need to make the introduction to the 
foster dog carefully and safely. Start by keeping them separated. When 
you do a face-to-face introduction, keep your foster dog on leash, and 
allow your cat out in the same area. If you have more than one cat, 
introduce one cat at a time. Do not allow the foster dog to charge or run 
directly up to the cat. Watch the body language of each animal closely 
and don’t continue the interaction if either pet becomes over-stimulated or 
aggressive. Keep the interactions positive, safe and controlled. Never 
leave your foster dog unsupervised with any cats in your home. 

• Limit the food and water you give your dog the first night – her/his tummy 
may be a bit upset after such a long day. 

• As soon as possible (within 24 hours), do a physical and visual 
assessment of your dog. Things to look for are:  

 Cleanliness of ears 
 Condition of coat 
 Skin abrasions, infected wounds, lumps, bumps 
 Problems with gait, sitting or standing 
 Excessive panting (some will be normal) 
 Abnormal intake of food and water 



• A great way to establish a bond with your foster dog is to groom him/her. 
If the dog is in decent shape, brushing and cutting out mats will make her/
him feel so much better. If you are inclined to give him/her a bath, you 
may want to wait 24-48 hours since your dog may have received flea/tick 
treatment before coming to Colorado. We do get some dogs that require 
professional grooming and GRFR will reimburse the cost for that 
expense.  

• Remember to gauge the tolerance level of your dog when handling him/
her. Use caution. If your dog needs some “space” let her/him have it and 
always keep your safety in mind first. 

• If your dog is having a life threatening emergency, take them to the vet 
and call Melanie (720-320-7407) or Nicole (720-849-7879) ASAP! 

• Please see Ear Cleaning 101, the last page of this document. 

Other things to watch out for: 

• Sometimes your foster dog may have just been spayed or neutered. 
Please make sure that the incision is clean and does not have discharge 
of any kind. Also, watch the incision to make sure the stitches are not 
bulging, and no redness is present. Be sure to keep an eye on your dog 
and make sure you do not need an e-collar (cone) to keep them from 
damaging the stitches/irritating the incision. 

• Please keep your foster dog quiet (no rough play, running, etc.) for the 
first 7 days after the surgery. This is to prevent tearing of the stitches. If 
your dog tears/chews their stitches call Melanie (720-320-7407) 
immediately. If you cannot get in touch with Melanie right away, call 
Nicole Incorvaia (720-849-7879). If this is a life- threatening situation, 
take the dog to the vet immediately! 

• If your foster dog has been spayed/neutered within the last 7 days, be 
sure to keep the stitches dry. No baths, swimming, etc. for 7 days after 
surgery! (If they are really dirty/smelly baby wipes or dry shampoo are a 
great alternative until you can get them wet!) 



• Please watch your dog’s eating and drinking as well as urination and 
defecation. If you have any concerns, please call us right away. 

• Foster parents need to set realistic expectations of the transition period 
into the new home – you can expect some accidents, panting, insecurity, 
and the like. 

• It is not abnormal for your foster dog to have some diarrhea initially, as 
well as to have a decrease in appetite. If your dog is drinking, don’t worry 
about the food/diarrhea for the first day. If you are concerned or have any 
questions, call Melanie (720- 320-7407), or the foster team. See the 
Quick Contact List. 

• If your dog ingests anything abnormal (anything that is not food), please 
contact Melanie or the foster team right away. It may be something minor, 
but it might be more serious and require a visit to the vet.  

• Fill out your MEDICAL LOGS if your foster dog is on any medications. 
THIS INFORMATION IS REQUIRED BY THE STATE OF COLORADO. 

• Foster parents need to set realistic expectations of the transition period 
into the new home – you can expect some accidents, panting, insecurity, 
and the like. 

• After a few days, you can begin a basic personality and behavior 
assessment, and identify any issues that you can work on while the dog 
is in your care. Is your foster dog house-trained or crate trained? How do 
they get along with people, other dogs, or cats? How are they on leash? 
Do they seem to know any basic commands? How are their manners 
(jumping up on people, counter surfing, etc.)? You can help your foster 
dog become more adoptable by working on basic training and manners. 

• Communication is important! When in doubt, ask. We have volunteers 
who have experience with all kinds of health and behavior issues. We’re 
here to help! 

  Foster Home Coordinators (alternate weekly):   fostering@grfr.org  
  Mary Miceli 303-916-9339 (cell)
  Gayle Myers-Harbison 720-270-2107 (cell)
  Virginia Edley 303-549-1367 (cell)

mailto:fostering@grfr.org


Bios and Pictures: 

As soon as possible, please take some pictures of your foster dog. 
Those shelter pictures can be awful and we want to help your dog put 
his/her best foot forward! Pictures should be sent to: grfrbios@grfr.org 

Once you have gotten to know a bit about your foster dog, please 
send information (or a bio you have written if you like to write) 
to: grfrbios@grfr.org Please put only information about the dog that 
you have discovered since he/she has been with you. Try not to 
refer to negative things about the dog’s past (e.g., former breeder 
dog, abused by previous owners, etc.) This kind of information can 
be disclosed later to a potential adopter. 

Website Access: 

As a foster home, you will eventually need access to adoption applications 
on the GRFR website. When your foster dog is ready to be adopted, you 
will be given a few names of applicants who have been identified as good 
matches. Sometimes an applicant has requested to meet your foster 
dog. When you get the names, you can go to the website and read their 
adoption applications. You get to decide who to contact for a possible 
adoption meeting. 

To get the website access you need, you should create a user account on 
the GRFR website. After you do that, send your username to Kevin Struck 
kstruck@gmail.com and Jay Kaplan Jay@nalpakj.com . Kevin or Jay will 
set up your access and send login instructions. 
https://www.goldenretrieverfreedom.com/register-2/ 
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Ready to Adopt Out Your Pup: 

Once you are ready for adopter names, please contact the adoption team. 
Adoption Coordinators (they alternate monthly): 
Melissa Safran melissa.safran@hotmail.com  
and 
Michelle Moran Duckworth mlduckgrfr@gmail.com 

Let them know that you are ready for applicant’s names to call for potential 
adopters. Melissa or Michelle will then email you a list of 2 or 3 applicants. 

The adoption team keeps track of which foster home has which applicant 
name. Names are never given to more than one foster home at a time. For 
this reason, please let the adoption team know which names you do not 
plan to call ASAP so they may be given to another foster home. 

Feel free to read through all of the applications online in the Adoption 
Manager to see if there is a home that you feel would be a good fit. If you 
see one you are interested in, please let the adoption team know and they  
will let you know if you can call them (or if the name is already out to 
another foster home). Do not contact any names without asking the 
adoption team first! 

All the adopter’s contact information is in the application, as well as the 
notes from both the phone interview and home visit. You decide which of 
the names to contact first. If you think none of the names are a good fit, let 
the adoption team know. 

If you leave a voicemail, make sure that you tell the family to call you within 
24 hours because you have other applicants interested in the dog. 
Encourage them to call you and let you know regardless of whether or not 
they want to meet your dog. If they do not contact you, let the adoption 
team know and they will give you additional names. 

If you contact a potential adopter….and they are interested in another dog, 
have them email staff@goldenretrieverfreedom.org . One of our volunteers 
will note their interest in that dog. 

mailto:melissa.safran@hotmail.com
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Quick Reminder: Please only contact one applicant at a time….be clear 
that they have 24 hours to call/email you back if you leave a message. If 
you speak to them, please tell them the same thing. If you do not hear from 
them within 24 hours, contact the adoption team for additional names. 

The names are not given in any particular order. You are the one who 
knows your foster dog best, pick the name you think is best to call first. If 
you don’t think any of the names you have been given are “the family,” 
please let the adoption team know as soon as possible. They will give you 
additional names. 

You will arrange directly with the adopter to set up a meeting with your dog. 
You may have the adopter come to your house, or you may travel to their 
home. We highly encourage you to go to them, if possible. This is 
particularly important if they have cats or other pets at home. Your foster 
dog will behave differently in the adopter’s home environment and this can 
be very helpful in preventing a potential return (especially if they have cats 
or small children). That being said, you are under no obligation to travel to 
the adoptive home. 

The Adoption Meeting: 

MEDICAL RECORDS: Please make sure you have VET RECORDS before 
your foster dog has an adoption meeting. We are now required to provide 
adopters the medical records of dogs at the time of adoption 
per PACFA (Pet Animal Care Facilities Act). Vaccination/rabies medical 
records will be included in the adoption packets. Medical paperwork after 
the dog is in foster care will also be provided to the foster home before 
adoptions take place. If you do not receive the records in your dog's 
adoption packet, you will receive them via email from Vet Records 
Coordinator, Nancy Lynch (doghouse381@comcast.net), soon after your 
dog arrives.  

At the meeting, all members of the household (human and canine) are 
required to be present. This is regardless of whether the meeting is at their 
home or yours. The only exceptions to this policy must be voted on 
beforehand by the GRFR Board of Directors. 



If both you and the adoptive family are comfortable, you can adopt the 
foster dog out at the time of the meeting. If you have concerns, or are at all 
uncomfortable, you can let the family know that there is a 24-hour waiting 
period. If you would like us to notify the adoptive family of your concerns, 
we are happy to do so, just let Melissa know! 

The adoptive family also has 24 hours to think things over and make sure 
the dog is the right fit for them. If the adopters want to wait, under no 
circumstances can you leave the dog with them. We do not do trial periods 
of any kind. 

You will need to complete the adoption contract, foster checklist, and collect 
the adoption fee (cash, check to GRFR, money order) at or before the time 
you leave the dog with the family. Due to liability for GRFR, you cannot 
leave the foster dog with his/her adoptive family unless the signed contract 
and fee have been collected. 

You will have the adopters sign the GRFR Contract and initial the Foster 
Checklist. They may pay with cash, check or money order (payable to 
GRFR). 

The placement fees are as follows: 
 • $175 for senior dogs age 8 years and older 
 • $300 for dogs 7 months through 7 years, 11 months. 
 • Puppies 6 months and under are $350 PLUS $50 spay/neuter 
deposit 

Please be sure to complete all information on the contract. Always include 
the dog’s GRFR number, this is extremely important! There is a fill-in 
section on the contract for things that GRFR has committed to paying for 
(e.g. dewormer, heartworm treatment, etc.). DO NOT put anything in this 
section unless you have express permission from Melanie. 

Review the Foster Checklist with the Adopter to ensure all paperwork is 
received, completed and acknowledged by the adopter. This checklist will 
be sent in with a copy of the adoption contract and adoption fees.

Send the adoption paperwork and check to the PO box in a timely manner. 



SUGGESTIONS/INFORMATION FOR THE ADOPTIVE FAMILY: 

• Encourage them to keep the yellow GRFR tag on their dog at all times, it 
is one additional way for them to find their dog in the event they are lost. 

• Suggest that they go get a tag with their personal contact information that 
very same day! 

• Bring the dog to their vet to get acquainted and establish care. 

• Let them know what kind of food you are feeding the foster dog. If they 
want to change the kind of food, you should give them a small amount of 
the food you are feeding them so they can mix it with the new food to 
avoid upset stomach. 

• GRFR does not pay for a vet visit at their vet. However, for puppies, the 
first rabies shot is paid for (at a GRFR vet). If the dog is not spayed/
neutered, this surgery is also covered. Please let them know that a GRFR 
vetting coordinator will be in touch to schedule any vetting, and that it will 
only be covered if they go through the GRFR coordinator and take the 
dog to a GRFR vet! 



Ear Cleaning 101: 
Some dogs need to have their ears cleaned on a regular basis. Breed has a lot to 
do with ear trouble. Dogs with floppy ears are famous for having ear problems. 
Also, dogs with allergies may have problem ears (chronic ear infections). Your 
dog’s ears should be nice and pink, the color of your dogs normal pigmentation 
elsewhere on the body (look at their tummy to see what their skin normally looks 
like). If the ear is red, smelly, has a brown waxy substance, or appears dirty, your 
dog could have an ear infection. Please also watch your dog for excessive 
scratching of their ears, shaking of the head, etc. These can also indicate an ear 
infection. In these cases, your dog will need to see a vet, please contact Melanie 
ASAP. Ear infections are extremely uncomfortable. Please don’t make your dog 
wait around! The vet will likely give you two medications for your dog. The first 
medication will be an ear cleaner, and the second is an antibiotic/ steroid 
ointment. It is important to follow the vet’s instructions regarding these 
medications. Generally, your dog will need to have his/her ears cleaned/
medicated daily to twice a day. Don’t skip this or the antibiotics will not work 
properly and the ear infection will not clear. If a dog is treated improperly for an 
ear infection, this can cause irreversible, catastrophic damage. If your foster dog 
no longer needs the medications at the time of adoption, please DO NOT send 
the meds to the forever home. Keep them to use on future fosters. 

To clean your dog’s ears: first hold the pinna (ear flap) up so that the affected ear 
is tilted up and fill the ear with the cleanser until it runs out. (Do this outside or 
over a tile floor because it will get messy). While holding the pinna with one hand, 
use your free hand to gently massage the base of the ear so that you hear a 
squishing sound. If you don't hear the squish then you may not have enough 
cleanser in the ear or you are not massaging enough. The dog’s ear canal is "L" 
shaped so in order for the cleanser to spread throughout the ear canal you need 
to massage the ear. Be gentle, ear infections are painful. After massaging, let go 
of the ear and stand back. Your dog will shake his head and the cleanser will go 
flying along with dirt and debris that was in the ear canal. Use cotton swabs and/
or q-tips to gently remove any debris that is at the surface of the ear. Please do 
not put your fingers in your dog’s ear canal! Some dogs need their ears cleaned 
on a regular basis to ward off infections. There are ear drying solutions that 
work great for floppy eared dogs or dogs that like to swim. The ear drying 
solutions do not require you to wipe out any debris, just apply, massage, and 
stand back for the head shake. These solutions can be purchased over the 
counter at your vet’s office. Plain old saline solution can also be used (can be 
purchased at any drug store). You will also need to buy a squeeze bottle or 
syringe to squirt the saline into your dogs ears. If you buy saline solution in the 
eye care department of the drug store, it will already come in a squeeze bottle 
that is easy to use for ear cleaning. If you use saline, you will need to dry with 
cotton balls afterward.


